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Kind attention / disclosure Sector

Egyptian Stock Market
Dear Sir,

With reference to the Company's Ordinary
General Assembly (Kima), scheduled to be held on
Monday, 29/9/2025, we are honored to enclose for
your Excellency the memoranda presented to the
General Assembly and the memorandum received
Srom the Central Auditing Organization dated
25/9/2025

Best Regards,

Investor Relation Manager
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Memorandum
For presentation to the Ordinary General Assembly of the Company

To approve the Board of Directors' resolution by circulation approving the amendment to the
attendance and transportation allowances for the Board of Directors and invitees to the Company's
General Assembly

d A KK KKK KKK

e On June 3, 2025, Decision No. 29 of 2025 was issued by the Minister of the Public Business Sector
and Chairman of the General Assembly of the Holding Company for Chemical Industries, appointing
expert members to the general assemblies of some subsidiaries. The decision included increasing the
allowances of the General Assembly members to the following:

- EGP 2800 per session attendance allowance (tax-free)
- EGP 200 per session transportation allowance (tax-free)

e On September 11, 2025, the Board of Directors of the Egyptian Chemical Industries Company (Kima)
unanimously approved by circulation the increase in the attendance and transportation allowances
for the Board of Directors at the General Assembly, effective from the date of issuance of Decision
No. 29 of 2025 by the Minister of the Public Business Sector, to become as follows:

- EGP 1600 per session attendance allowance (tax-free)
- EGP 200 per session transportation allowance Transportation Allowance (Tax-Free)

With the amendment of the attendance bonus for General Assembly meetings for the Secretary, vote
collectors, company assistants, and those invited by the Holding Company to EGP 1,200 (tax-free).

The matter is being submitted to the Company's Ordinary General Assembly to approve an increase
in the attendance and transportation allowances for the Board of Directors at the General Assembly,
effective from the date of issuance of Public Business Sector Ministerial Decision No. 29 of 2025, to

become as follows:
- EGP 1600 attendance allowance (tax-free)
- EGP 200 transportation allowance (tax-free)

With the amendment of the attendance bonus for General Assembly meetings for the Secretary, vote
collectors, company assistants, and those invited by the Holding Company to EGP 1,200 (tax-free).

Chief Executive Officer
Eng/ Sameh Talaat Mohamed
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Memorandum
For presentation to the Ordinary General Assembly

Regarding the extension of the contract with Nasr Abu Al-Abbas & Partners (Chartered Accountants
and Consultants) for another fiscal year, 2025/2026, as an external auditor alongside the Central
Auditing Organization

e sk o S ok ok ok ok ok sk kR ok

- Kima Company has contracted with Nasr Abu Al-Abbas & Partners (Chartered Accountants and
Consultants) as an external auditor alongside the Central Auditing Organization to audit the fiscal
year 2024/2025, based on the approval of the company's Ordinary General Assembly on 6/11/2024

- Kima Company desires to increase its benefits and cooperation with Nasr Abu Al-Abbas & Partners
(Chartered Accountants and Consultants) for another fiscal year, 2025/2026, after the end of the
current fiscal year 2024/2025, in the best possible manner, with full cooperation and respect.

- Based on the offer submitted by Nasr Abu Al-Abbas & Partners (Chartered Accountants and
Consultants) regarding the extension of the contract for a period of Another fiscal year, 2025/2026,
as an external auditor, with the same fees and terms.

- The matter was presented to the company's Audit Committee at its meeting on 23/9/2025 which
recommended extending the contract with Nasr Abu Al-Abbas & Partners (Chartered Accountants
and Consultants) for another fiscal year, 2025/2026, as an external auditor alongside the Central
Auditing Organization, with an annual fee of 150,000 Egyptian pounds, excluding value-added tax.

- Considering that the fees of Nasr Abu Al-Abbas & Partners (Chartered Accountants and
Consultants) are consistent with the annual fees set by the Central Auditing Organization (CAO),

Based on the above,

the matter is presented to the Ordinary General Assembly for approval to extend the contract with
Nasr Abu Al-Abbas & Partners (Chartered Accountants and Consultants) for another fiscal year
(2025/2026) as an external auditor alongside the Central Auditing Organization, at an annual fee of
EGP 150,000 (one hundred and fifty thousand Egyptian pounds), excluding value-added tax.

Best Regards,

Chief Executive Officer
Eng/ Sameh Talaat Mohamed
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Egyptian Chemical Industries

KIMA

Subsidiary of Chemical Industries Holding Company
Since 1956

Memorandum to be presented to the ordinary general assembly of Kima Company regarding the
request for approval to sell part or all of the investment shares owned by Kima Company in Abu Qjr
Fertilizers and Chemical Industries Company to the Holding Company for Chemical Industries

Introduction:

- On 12/10/ 2023, the Egyptian Chemical Industries Company (KIMA) signed a turnkey engineering,
procurement, and construction (EPC) contract for the nitric acid and ammonium nitrate project with
a consortium of Tecnimont and Orascom Construction. The contract, which covers the turnkey nitric
acid and ammonium nitrate project, was awarded for an amount of (US$234,041,811 and EGP
1,610,903,854, in addition to an amount of US$11 million to be paid in Egyptian pounds according to
the exchange rate announced by the Central Bank of Egypt on the payment date).

- On 27/6/2024, KIMA signed Amendment (4) to the joint financing contract with a consortium of
financing banks (National Bank of Egypt, Banque Misr, Arab African International Bank, Banque du
Caire, Egyptian Arab Land Bank, and Arab Banking Corporation) to finance part of the project's
investment cost.

* The project’s financing structure includes:

- Bank loan ratio: US dollar self-resources: 29.8% : 70.2%.
- Bank loan ratio: Egyptian pound self-resources: 94.2% : 5.8%.

*According to the agreement with the consortium of financing banks, KIMA will retain the dollar
proceeds generated from the export of 46.5% nitrogen urea fertilizer throughout the project's
construction period (34 months) to cover the majority of the dollar-denominated investment costs.
The company's issued and paid-up capital will be increased through a subscription by existing
shareholders in the amount of (4) billion Egyptian pounds. This capital will be used to cover the main
operating expenses in Egyptian pounds for the ammonia and urea plant, including, but not limited to,
(natural gas consumption expenses - freight expenses for urea export with the transportation and
customs clearance company), ensuring the company's fulfillment of its obligations and maintaining
the stability of the company's production process on an ongoing basis.

* The project’s self-financing amount from the proceeds of exporting urea fertilizer 46.5% nitrogen is
195,439,920 US dollars.

On 29/12/2024, and in implementation of the terms of Amendment Contract No. (4) to the joint
financing contract, some of whose terms were amended by Amendment Contract No. (5) dated
25/12/2024, which stipulates that “withdrawals from either Tranche (C) or Tranche (D) are not
permitted except after the effective date of the fourth amendment has been achieved and the
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guarantor - the Holding Company for Chemical Industries - has injected an amount of no less than EGP

500,000,000 (five hundred million Egyptian pounds) into the borrower under the borrower’s capital
increase account and deposited it in the capital account, with a maximum of 31/12/2024,” the Holding

Company transferred an amount of EGP 500 million to the capital account of Kima Company at Banque
Misr under the capital increase account of Kima Company, and none of the company’s shareholders
injected any amounts into the company to support the cash liquidity position... However, the
company’s shareholders were unable to initiate the implementation of the increase in the issued and
paid-up capital of Kima Company, given that the increase would be directed to cover operating
expenses. Not to finance investment projects, as the Financial Regulatory Authority commented on
the capital increase to cover operating expenses, stating that the financial regulator believes the
company is not managing its expenses efficiently and that there is a need to re-evaluate financial
operations instead of relying on a capital increase... which led to an increase in the interest due on the
amount granted by the Holding Company for Chemical Industries.

-On July 15, 2025, the Chemical Industries Holding Company signed a joint guarantee agreement in
favor of the financing banks, on behalf of the National Social Insurance Authority. This agreement
mandated the holding company to assume an additional guarantee for the financing banks,
amounting to 20.211%, representing the National Social Insurance Authority's share in KIMA's
capital.

* The Egyptian Chemical Industries Company (KIMA) owns investment shares in both Delta Sugar and
Integrated Industries Company (6.457%) and Abu Qir Fertilizers and Chemical Industries Company
(2.7%). These shares are pledged to the Arab African International Bank, acting as the security agent
on behalf of the financing banks, pursuant to the syndicated financing agreement dated 1/9/ 2013,
and its amendments.

-According to Clause 9-1-13 of Amendment Contract No. (4) to the joint financing contract, which
relates to the guarantees provided by Kima Company to the banking alliance, especially with regard
to the pledge of investment shares, Amendment Contract No. (4) stipulates that “the borrower
undertakes a final, unconditional pledge to amend the pledge of investment shares arranged in favor
of the security agent on behalf of the banks and to conclude an amendment contract (in a form
acceptable to the security agent in form and content) for the investment shares pledge contract and
register the amendment with the Misr Company for Central Clearing, Depository and Registry, in
accordance with Clause (9-3). The borrower has the right to transfer ownership of part or all of the
investment shares to the Holding Company for Chemical Industries or one of its affiliated companies,
provided that the transferee concludes a real guarantee contract by pledging the transferred
investment shares (including their dividends) in favor of the security agent on behalf of the banks for
the duration of the financing, and provides the security agent with all the documents necessary to
complete the pledge, before completing the process of transferring ownership of the investment
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shares, with the transferee committing to carry out all the work and procedures, as well as to conclude

all the pledge contracts and custody contracts The necessary updates and amendments thereof, and
all documents required by any competent authority or the escrow agent from time to time to register,
amend or update such contracts. Dividends from investment shares shall be deposited immediately
upon collection into the dividends account and shall be used in accordance with Clause (5-2-4) and

Clause (14-8).

* Article 12-2-38 also stipulates that “within one month from the relevant measurement date, the
borrower’s cash flow deficit shall be covered for any reason during the project’s construction period
(2) through the borrower’s cash flows, or the financing agent shall provide the banks with a decision
by the borrower’s board of directors clarifying the borrower’s plan to cover the deficit by selling part
or all of the investment shares and/or increasing the borrower’s capital and/or by obtaining
supporting shareholder loans within a maximum period of (3) months from the decision date.

The cash flow deficit shall be measured at the end of each calendar month (“measurement date”)
during the project’s construction period (2), based on:

* The deficit in financing the debt service consumption account during the relevant period or the
payment of any of the payments pursuant to the Debt Service Consumption Account Bank
Enhancement,

* The financial dues for gas and electricity due and unpaid by the Borrower according to his
statement,

* The amount by which the capital account balance is less than EGP 1,410,000,000 (one billion four
hundred and ten million Egyptian pounds), which represents the average value of the Borrower’s
operating expenses in Egyptian pounds for a period of 3 months during the construction period of the
project (2) according to the financial model based on the capital account bank enhancement.”

* Since Kima Company is currently suffering from a deficit in the capital account balance, which,
according to Amendment Contract No. (4), requires Kima Company to “provide the financing agent,
the banks, with the decision of the Borrower’s Board of Directors, which clarifies the Borrower’s plan
to cover the deficit by selling part or all of the investment shares and/or increasing the Borrower’s
capital and/or by obtaining supporting shareholder loans within a maximum period of (3) months from
the date of the decision.” Therefore, in order for the Company not to be considered in a state of breach
of Amendment Contract No. (4), Kima Company is in dire and urgent need to provide cash liquidity in
Egyptian pounds to ensure the regularity of the process of paying operating expenses for the ammonia
and urea plant to maintain the continuity of dollar revenues necessary for spendmg on investment
cost items for the nitric acid and ammonium nitrate project. A
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* The company’s cash flow deficit for the months of October, November and December 2025 amounts
to approximately 800 million pounds, according to the measurement of the difference between cash
inflows and cash outflows.

* Based on the aforementioned reasons and repercussions, and to ensure that the company does not
breach the terms of the loan contract, which, if it occurs, would entitle the lending banks to terminate
the contract. This, in turn, would necessarily result (in the event of termination of the loan contract)
in the company's inability to fulfill its financial obligations stipulated in the contract for the nitric acid
and ammonium nitrate project on a turnkey basis, exposing the company to significant damages
resulting from its obligation to compensate the contractor with large sums. Accordingly, and in light

of the above, the Board of Directors of the Company, in its session No. (1) of 2025/2026 held on
(26/8/2025), agreed in principle to sell all or part of the investment shares owned by Kima Company
to the Holding Company for Chemical Industries, on the one hand, to settle the loan granted by the
Holding Company, including the interest due until 30/6/2025, amounting to (596,878,428.15 Egyptian
pounds, only an amount of five hundred and ninety-six million, eight hundred and seventy-eight
thousand, four hundred and twenty-eight Egyptian pounds and 15 piasters only), and on the other
hand, to cover the deficit in the capital account and prevent the company from falling into a state of
breach of the aforementioned loan contract and the resulting harmful results for the company.
Therefore, the matter is presented to the company's general assembly to decide on selling part or all
of the investment shares owned by Kima Company in Abu Qir Fertilizers and Chemical Industries
Company to the Chemical Industries Holding Company to cover the deficit in Kima's cash flow. This is
in support of the holding company for Kima to overcome the deficit in cash flow and ensure the regular
payment of operating expenses, which guarantees the continuation of the dollar revenues required to
spend on the investment costs of the nitric acid and ammonium nitrate project. Note that according
to the listing and delisting rules, the holding company is prohibited from voting on the company's sale
of the investment shares to it. Therefore, based on the holding company's request, this will be
documented in the assembly minutes, with the holding company committing not to vote on the
relevant resolution, in compliance with the provisions of the listing and delisting rules.

Based on the ahove,

the matter is submitted to the esteemed General Assembly for approval of the following:

* After the Chemical Industries Holding Company abstained from voting (on the decision to sell the
investment shares owned by Kima Company in Abu Qjr Fertilizers and Chemical Industries Company
to the Chemical Industries Holding Company), approval by **% of the votes of those present to sell
part or all of the shares owned by the company in Abu Qir Fertilizers Company, amounting to
(34,009,360) shares, which are equivalent to (2.695)% of the issued capital of Abu Qjr Fertilizers
Company, to the Chemical Industries Holding Company, and at no less than the holding company’s
share in Kima Company’s capital (i.e. no less than 69.825% of Kima Company’s share in Abu Qir
; _E%rtilizg_‘r._s !Cog[]pany), provided that the sale price is not less than the average closing price of the share
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during the month preceding the sale.

*Authorizing the Executive Managing Director of the Egyptian Chemical Industries Company (Kima), in
his capacity and solely, to sign the share sale contract, sale orders and any other documents related

to the share sale process on behalf of the company, in accordance with the terms and within the limits

set forth in the General Assembly’s resolution approving the sale of the company’s shares in Abu Qir
Fertilizers and Chemical Industries Company.

Best Regards,

Chief Executive Officer
Eng/ Sameh Talaat Mohamed
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