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Egypt Oil and Soap Company}

General Administration of Investment|

Annual Board of Directors Report Form Attached to the Financial
Statements

Prepared in accordance with the provisions of Article 40 of the)
(Registration Rules

The listed company shall, when preparing its Board of Directors’ report for
presentation to the General Assembly, adhere to the data contained in Appendix No. 1
_attached to the Executive Regulations of Law No. 159 of 1981, in addition to the

: following

il . manufacture of soa

il To work for itself and for others in Egyt and abroad in the
manufacture and extraction of oils from all plant materials and the
and lotions. Industrial and feed trade

: Basic data

Company purpose

il 1996/8 | 4 Stock Exchange years 50 The company's fixed
listing date term

il ten pounds par value of the No. 159 of 1981 The law governing the

, share company

il pounds 60,000,000 Last issued pounds 60,000,000 The last authorized 5

” capital . capital \

il on 11/7/1938 28274 Commercial pounds 60,000,000 E

il Under Law 159 Register number ! Last paid-up capital

il on 6/22/1998 10833 and date !

Ashraf Fawzy Ahmed Saleh

Contact Person
Name

Adly Street - Cairo 6

23918286 Fax 01000937498 Phone numbers
23930712 numbers 01147354692
www.misroil.com Webhsite
info@misroil.com mail -
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(2)

2024/11/2

Egypt Oil and Soap Company

General Administration of Investmentp

%31.628

Date of
registration with
the Authori

Number of shares on
the date of the

financial statements

1897657

Authority
registration number

Holding 5 % or more of the

company's shares

Holding Company for Food

Industries

%16.667

1,000,000

Contributing Workers Union

%36.440

2186444

Il Number of shares on the |}
date of the financial i
i statements i

Number of shares
according to the
last previous
disclosure
statement

Al-Ahly Company For

investments

Board members' ownership of
the company's shares |

shares according to ||
the date of purchase ||

nothing

Total treasury shares |f




sig. (3) Egypt Oil and Soap Company

SR ' General Administration of Investmentjj

:Board of Directors

Latest formation of the Board of Directors until 6/30/2025

Representation authority I Job .~,

Holding Company for Food F Chairman of the Board of s Major General | Mohammed Ali Mahmoud Al- |{]

Industries Directors Mahrotqi

' The
attribute

Non- executive

TEET T

Holding Company for Food |  Managing Director and Chief Chemist [ Mohamed EI Sayed
executive I
Industries / Executive Officer Mohamed Ibrahim
Holding Company for Food Managing Director for Financial Accountant [ Nabil Mohamed Azab
executive
Industries ii and Administrative Affairs Abdel Rahim
A Engineer [ Tariq Muhammad
executive Contributing Workers Union Board Member
Muhammad Siddiq Al-Baghdadi

Engineer | Mohamed Ahmed Abdel

executive Contributing Workers Union Board Member
Majeed Hussein Abu Al-Ezz

Professor Hassan El-Sayed Husseln

il Non- executive || Al-Ahly Company For investments Board Member

Qanawi

Professor [ Yemen Ahmed Diaa El-Din

il Non— executive ||| Al-Ahly Company For investments Board Member
All Husseln

Professor Omar Ahmed Diaa El-

Non- executive (| Al-Ahly Company For investments j Board Member

Din Ali Hussein

Non- executive || Al-Ahly Company For investments Board Member Dr. Mohamed Abdel Moneim Ayad

fl

: Board of Directors meetings

( Number of times the Board of Directors held meetings during the year 2024/2025)

Number of sessions: twelve sessions
: Review Committee L

: Latest formation of the review committee sy

Professor Ashour Nadi Nour Moussa

Representation authority |

UI




(4) Egypt Oil and Soap Company

3 ,‘1 General Administration of Investment

Accountant / Abdul Hamid Abdul Sadiq
Ali Salem
Ms. Salma Zaki Mahmoud Ali

i

statement Committee's responsibilities And the tasks The agent : For her

1) Examining and reviewing the company’s internal control procedures and the extent of
.compliance with their implementation
2) Study the accounting policies followed and the changes resulting from the application of new
.accounting standards
3) ,Examining and reviewing internal audit mechanisms, tools, procedures, plans and results
.studying internal audit reports and following up on the implementation of their recommendations
4) Review and examine periodic administrative reports submitted to various administrative levels, their
.preparation systems, and the timing of their presentation
5) Reviewing the procedures followed in preparing and reviewing periodic and annual financial
,statements [ prospectuses and public and private offerings of securities | estimated budgets
.including cash flow statements and estimated income statement
6) Reviewing the draft interim financial statements before submitting them to the Board of
.Directors in preparation for sending them to the auditor
7) Proposing the appointment of auditors, determining their fees, and considering
.matters related to their resignation or dismissal. It does not violate the provisions of the law
8) Expressing an opinion on the authorization to assign auditors to perform services for
,the company other than reviewing the financial statements and on the estimated fees thereof
.without prejudice to the requirements of their independence
9) Study the auditor’s report on the financial statements, discuss the observations and
reservations contained therein, and follow up on what has been done. In this regard and work
.to resolve differences in viewpoints between the company’s management and the auditor
i0) Study and evaluate the company's information and data systems and how to protect them from

. internal and external breaches

:Committee work during the year

4 Number of times the Review Committee meets

Yes Have the commitiee reports been presented to the
? company's board of directors

no Did the committee's reports include any
substantive observations that needed to be
?addressed

No substantive comments Has the Board addressed the substantive

?comments |

: Company employee data




5) Egypt Oil and Soap Company

AR 7 General Administration of Investment;

the previous present Statement
i 1497 1432 Average number of employees in the |
company during the year -
thousand 79 thousand 96 .
Average worker income per year
pounds pounds

: The reward and incentive system for employees and managers in the company (if Found

Total shares available according to the reward and incentive system for
There is no employees and managers

and incentive shares granted to employees and managers during the year
Number of beneficiaries of the reward and incentive system for workers and
managers

and incentive shares granted to employees and managers since the
implementation of the system

Names and descriptions of all those who obtained 5% or more of the total
available shares (or 1% of the company’s capital) in accordance with the system

e

: Violations and procedures related to the Capital Market Law and listing rules

nothing

A statement detailing the transactions made with related parties

Dealing with the Holding Company for Food Industries In the field of -1
purchasing crude oils needed for refining and bottling edible oil and selling it to
.them

X

Contribution The company during The year in development the society And preservation

on the environment

Subscribed During the conferences and exhibitions held during the year on this
topic, the recommendations were implemented . The company is also working
to preserve the environment by applying relevant laws and is environmentally
compatible. Precautionary measures have also been taken to confront the

. Coronavirus pandemic

T TR

.The company's general condition: business resulis and future

.The company faces several challenges , including the lack of financial liquidity
Bonus On sovereign increases in

Wages, salaries, production requirements, and the effects of the Corona virus F
.pandemic are hindering the achievement of goais Y,

.Proposed dividends to be distributed to shareholders




BT ST

*To work for itself and for others in Egypt and abroad in the manufacture and
extraction of oils from all plant materials, as well as the manufacture and trade
of soap, artificial jelly, and animal feed.

Current value of assets - if the book value differs significantly from the current
market value.

°The net value of the company's fixed assets (excluding land) amounted {0
approximately EGP 26.873 million.

*The area of land on which the factories are built amounted to approximately
242,838 thousand square meters. Its marlket value is linked to the timeframe in
the event that a sale study is conducted at that time.

The percentage of business volurme and net profit or loss distributed across the
company's various main activities.

°The pre-tax surplus amounted to EGP 87,809 thousand in profit, compared to
EGP 2,135 thousand in profit the previous year.

Export volume.

°The value of exports during the current fiscal year amounted to EGP 687
thousand, compared to (zero) thousand pounds the previous year, due to the
advantage of prices in the local market over exports.

Statement of donations.

None

Statement of shares and bonds issued during the year.
None

Company legal representative, company seal
NGB, ..o eorcrerngun : 1 L ! w

C -~
Signature: ‘)}.“{H;;)
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Egypt Oil and Soap Company |
Egyptian joint stock
company

Board of Directors Report

About the work of the fiscal year ending in6/30/2025A fter modifications
The Board of Directors of the Company is honored to submit its report on the business results
achieved during the fiscal year.2024/2025Analyzing the various main aspects of
activity(Production - Sales - Exports - Labor - Wages)This is in light of the figures and indicators

included in the financial position statement and final accounts, as follows::-

Firstly:Basic data:
Company purpose

Eg
‘To work for itself and for others in Egypt and abroad in the manufacture and
extraction of oils from all plant materials, the manufacture of soap, artificial jelly,

and fodder, and trading in them..
S0year The company's fixed
term

number159For a The law governing the
earl 981 compan

60,000,000fairy Last authorized head

60,000,000fairy Last paid-up capital

t Oil and Soap Company

Stock Exchange
listing date

par value of the
share

60,000,000fairy Last issued
capital

28274in7/11/1938Under Law Commercial
No.159For a year1981By registration
number10833in22/6/1998 number and date

secondly:Board of Directors meetings:

The company's board of directors held its meeting during the fiscal year.2024/2025Twelve
sessions.

Third:Review Committee:

The Audit Committee formed by the Company's Board of Directors held four meetings and
presented its reports to the C ompany's Board of Directors..

Fourth:Activities:

(1)Production:-

The production value reachedDuring the fiscal year ending in6/30/2025amount3.1920ne billion
pounds for3.0650ne billion pounds compared to the previous year, by104%In return3.011One
billion pounds over the period plan106%.

The following is a statement of the production quantities of the main products:

Current year ratio to% In the Goal of the This
comparative year2024/2025 | year2024/2025 Unity | Statement
previous the goal year2023/2024
ear
103 109 69741 66138 71798 ton cooking oil
110 e T Thow |75 Jon | animalfeed
0 0 0 |50 0 ton Artificial
S T )| |entertainment
7 49 44 70 34 ton toilet soap
96 71 590 800 | 565 o ton laundry soap and |
liquid
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(2)Sales:-

The total sales value during the fiscal year ending in6/30/2025amount3.2250ne billion pounds
[0r2.9950ne billion pounds compared to the previous year, by 108%]In return3,01 10ne billion
pounds over the year's plan107%.

The following is a statement of sales quantities for the main items:

Current year ratio 0% In the Goal of the This
comparative year2024/2025 year2024/2025 Statement

previous the goal year2023/2024 Uni

year ty

105 110 69288 66138 726006 ton | cooking oil

117 68 7021 12,000 8188 ton | animal feed

0 0 0 50 0 ton | Artificial entertainment

179 84 33 70 59 ton | toilet soap
08 72 585 800 372 ton | laundry soap and liquid ]
(3)Stock:

The total value of inventory in6/30/2025amount225,7070ne million pounds for582,1180ne
million pounds for last year and in returnl72,6020ne million pounds for the year's plan.
Below is a statement of the inventory: :-

Value in million

younds
Current year ratio to% In the comparative Goal of the This year2024/2025
year2023/2024 year2024/2025 Statement

previous year the goal

35 100 488,480 172,602 172,355 Commodity
=k I R | requirements

59 0 80,260 0 47,656 Full production

43 0 13,378 0 5.096 incomplete production

39 131 582,118 172,602 225,707 Total

(4)Labor and wages:

The total wages during the fiscal year ending in6/30/2025amount133,5930ne million pounds
forl'15,0050ne million pounds over the previous year, by 116%In return104,8500ne million
pounds over the year's plan127%.

The productivity of the pound reached this year's wage.2dpound for2 7pounds during the previous
year by89%And in percentage83%From the goal of the year29fairy.

The worker's productivity this year reached2297A thousand pounds for20470ne
thousand pounds more than the previous year, byl 12%And in

percentagel 14%About the goal of the year20080ne thousand pounds
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According to Miley:-

Value in thousand pounds

Current year ratio

0% In the Goal of the This Statement

previous | the goal | comparative year2024/2025 | year2024/2025

rear year2023/2024

116 134 100271 86850 116148 cash wages

118 119 3539 3500 4172 In-kind benefits

119 92 11195 14,500 13273 Social insurance

116 127 115005 104850 133593 Total

96 95 1497 1500 1432 Average number of employees

121 139 77 67 93 Average annual wage of

workers

(104 106 | 3064606 | 3011380 3192477 Total production value

103 117 4 3.5 4.1 wage-to-output ratio

112 114 2047 2008 2297 worker productivity

89 83 27 29 24 Productivity of the fairy wage

(5)Business results:

Despite the difficult circumstances and challenges facing the company in operating its operations
throughout the year due to sovereign increases in energy prices.(electricity/Solar/gasoline/gas)And
also sovereign increases in wages. The current year's profits before taxes amounted t087,8090ne
million pounds for2.1350ne million pounds in profits for the previous year and compared
tol,5000ne million pounds in profits is the goal for the year..

In light of the results presented in the report, we are honored to request consideration of the
following::-
[- Approval of the Board of Directors’ report on the company’s activity and business results for the
fiscal year ending on6/30/2025
Altached is the form prepared in accordance with Article No.40Report specific,
2- Reviewing the governance report for the fiscal year ending on30/6/2025,
3- Reviewing the reports of the Central Auditing Organization and the company’s auditor on the
financial statements and financial position for the year.
Financial ending in6/30/2025And to approve the company's response to them.
4- Approval of the financial statements for the fiscal year ending on30/6/2025.
5= Informing the General Assembly of the decision of the Company’s Board of Directors at its
meeting No.10430n the date30/7/2025R egarding granting workers: A - Periodic bonus
of10%From the basic salary in6/30/2025As ofl /712025.
B - Grant of 100%5%From the basic salary in6/30/2025Disbursed monthly in accordance with Law
No.(89)For a year2025As of l/7/2025AccorcIing to the decision of the Board of Directors of the
company referred to above.
O0Approval of the disbursement of employee bonuses for the fiscal year2023/2024Which was decided
by the General Assembly of the company in its session held
on the date2/11/2024.
7Approval of the payment of a bonus to the Board of Directors for the fiscal year2023/2024Which
was decided by the company's general assembly in its session
Held on 2/11/2024. WP
8- Approval of the proposed prolit distribution account for t"_li’e fiscal year ending on6/30/2025
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9Discharge of the gentlemen/Chairman and members of the Board of Directors for the fiscal year
ending on30/6/2025.
I0Authorizing the Board of Directors to make donations during the fiscal year2025/2026Exceeding a
thousand pounds and a maximum of1000ne thousand pounds
I'TApproval of transactions with related companies in accordance with the form prepared in
accordance with Article(40)From the rules of restriction

Deletion and continuation of securities and material requirements 99,100From the law159For a
vearl 981 And the license

For the company to deal with during the fiscal year2025/20261n the same [lield.
I2Renewal of the appointment of the office of Messrs./Youssef and Mahmoud Salah El-
Din(Chartered accountants)C ompany auditor

Aboult the fiscal year2025/2026.
I3Determining the value of attendance allowances and transportation expenses for the members of
the Board of Directors and what the Chairman enjoys,

Board of Directors and Managing Directors of Healthcare
[4 -Election of members of the Board of Directors for a new threc-year term, following the end of the
current term of the Board of Directors.

Using cumulative voting,
I5- New work

,_ May God bless us and you ....
YT May the peace, mercy, and blessings of God be upon you....

Head of Financial Affairs Sector, Managing Director of Financial and Administrative Affairs, Executive Managing Director

Accountant/ Fathy Abdel Fadil Fl Sherbiny Accountant/ Nabil Mohamed Azab Chemist/ Mohamed El Sayed Mohamed Ibrahim






